
Race and Gender Discrimination
and Implicit Bias 

in Mediation

Managing Bias in Mediation



• Understanding implicit bias

• Acknowledging impact of race, gender 
and implicit bias on mediation

• Learning tools to manage bias in 
mediation



• Acknowledge that everyone has biases.

Question 1

A. Dog
B. Rabbit
C. Duck
D. None of the above
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Question 2

A. Horse
B. Frog
C. Crocodile
D. None of the above

• Acknowledge that everyone has biases.

Managing Bias in Mediation - Tools



https://implicit.harvard.edu/i
mplicit/takeatest.html

• Implicit Association Test (IAT)

• Bias influences what and how we see, hear,
think, and feel. 
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https://implicit.harvard.edu/implicit/takeatest.html
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• Most of the time, there are no absolute “right” 
responses–only relatively “right: or “wrong” ones 
within a given culture.

• There is no set of universal problem-solving,
mediation or conflict resolution methodology
applicable to every case. 

• Do not assume anything.
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• Talk less – listen more.

• Put yourself in everyone’s shoes.

• In every culture, people want to be accepted, 
listened to, acknowledged and respected. 

• Cultural conflicts do not disappear when we
ignore them.
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TEDTalks / Podcasts / YouTube

• Stay in a learning state of mind

Continuing Education - classes 
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Books & Articles
“Whistling Vivaldi” – Claude M. Steele
“Blind Spot” Mahzarin R. Banaji and
Anthony G. Greenwald



• Is it possible to truly manage differences to 
make sure the mediation process is fair to 
the participants?

• Can we empower the participants in such 
a way that their past experiences are not 
a barrier to meaningful mediation?



S



Thank you!

Amy Coopman
Bridge Mediation, LLC
amy@bridgemediationkc.com

Vickie M. Harris
Integrity Consulting Solutions, LLC
vharris@intregrityconsultingsol.com

W.D. Mo. Mediation and Assessment Program
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