


U.S. PROBATION &
PRETRIAL SERVICES OFFICE
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MISSOURI







UNITED STATES PROBATION AND PRETRIAL SERVICES
Charter for Excellence

WE,. the members of Frobation and Pretrial Sernices of Ehe United States Courd s,
are a nat onal system with shared professi onal ideni ity, goals and values We facilitate the
Fadr administration of justioe and provide contdnuity of send oes throaghowt the
Judicial process. We are oudoome drfven and strive o mak e oo commmanid les safer and o
make a posithve diference in the Hves of those we serve. We achieve success thirowgh
interdependence, collaboration, and local innovaton. We are committed to
excellence as a systemn and o the principles embodied in this Chanter,

We are a unique profession.

Uur profession is distinguished by the unigue combination of
A& mulrdimensional knowiedge base in bw and human behador;
A mibx of skills in Investigation, commuenication, and analbysis;
A capacity to provide services and interventions from pretrial release
through post-conviction supervision;
A position of impartiality within the criminal justice sysbenr and

A pesponsihility io posiively Impact the cormmunity and the
Bves of victims, defendants, and offenders

These goals matter most.
Olur sysbem strives to achieve the organicational goals of:

Upholding the constintional principles of the presumpiion of iInnocence and the right against
expessive bail for pretrial defendants by appropriately balancing community safety and
risk of nonappeamnoe with pmtection of indvidual Hberties;

Prowiding objeciive Investigaiions and reports withwerified information and
recoumurendations io assist the coart In making fair pretrial release,
seniencing, and supervision decisions;

En=uring defendant and offender compliance with ooun -ondered conditions through
community-based supervision and partnerships;

Frotecting the community throngh the ise of controliling and correctional
strategies designed to assess and manage risk;

Fariliiating long-term, positive changes in defendants and affenders
thmagh proacthve Interventions; and

Promating the falr, iImpartial, and just treatment of defendants and offenders
throughout all phases of the system.

We stand by these values.
Our values are mission-critical:

Art with integrity.
Demonstrate commitment to and passian for our mission.
Be effective stewands of public resoamres
Treat everyone with dignity and respect.

Promote falrness in process and excell=nce in ssrvice
to the courts and the commamity.

Work together to foster a collegial ervironment.
Be respansible and acoountabde.

Canceferd o e Frdeml [ pdicial Ceoier's 00 and 3 N fonal Chich 'Condtrencoes.
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ADMINISTRATIVE OFFICE REVIEW
FINANCIAL AUDIT




ANSWERS TO TH /
TEST




LET'S JUMP | /




MAKE SURE YOUR FILE CONTENT IS IN
COMPLIANCE WITH SECTION C OF THE
STATEMENT OF WORK




REFERRAL/ASSESSMENT PROCESS




AUTO-REFERRAL

McConville Form 45 MH Initial 48353
Nikki Hamre to ReDiscover-KC 08/17/2018 03:46 PM
Ceo Kimberly A Peete Hide Details

Nikki Hamre/MOWP/08/USCOURTS
ReDiscover - KC
Kimberly A Peete/MOWP/08/USCOURTS@USCOURTS

Please see attached.

This e-mail contains information which: (a) may be LEGALLY PRIVILEGED. PROPRIETARY IN NATURE, OR OTHERWISE PROTECTED FROM
DISCLOSURE: and (b) is intended only for the use of the Addressee(s). If you are notthe Addressee(s). or the person responsible for delivering this to
the addressee(s). you are hereby notified that reading, copying. or distributing this e-mail is prohibited. If you receive this e-mail in error, please
telephone us immediately and delete this e-mail from your system

Thank you,

Nikki Hamre

Probation Clerk

U.S. Probation and Pretrial Services Office
Kansas City. Mo.

(816) 512-1351
Nikki_Hamre@mow.uscourts.gov

P X X X

McConville, Johnathan PCRA. McConville, Johnathan Form 45-MH Initial.pdf McConville, Johnathan TCU Drug Screen.pdf McConville, Johnathan PSR.pdf




TREATMENT SERVICE
PROGRAM PLAN
(FORM 45)




UNITS DEFINED
(FOR COUNSELING
SESSIONS)




DO NOT CHANGE YOUR

COURSE OF TREATMENT

WITHOUT AN AMENDED
PROG. PLAN 45!!!

/
**Do not turn ;%yone away for
testing**




DOCUMENTARY...




PCRA & TCUDS




Adapted from the F

rationalizations and
ustification to avoid
responsibility for their actions.
* They may talk about inequity and
They try to
avoid responsibility for their
actions by "proving" to

* In failing to assume responsibility
for their decisions and behavior,
they are eliminating potential
avenues of change and
intervention, which in the end
only serves to protect the criminal

ept responsibility for the
consequences of their actions and
dec

need 1o ac

hological Inventory of Criminal Thinking Style

Also adapted from Kroner & Morgan (2013).

Coonifive Immatunty

Ignoring Responsible Action

+ Commitment to a criminal
lifestyle requires that the person
possess the ability to eliminate
common deterrents 10 crime.
CutofT is used to climinate
deterrents just as a person shuts
off a light switch to darken a
room.

¢ The phrase: "' _uek the most
common cutoff observed in
inmate populations.

» However, other cutoffs are
po e. Some people, in fact.
use drugs . Alcohol to
give yourself false courage
heroin to calm down, or cocaine
to pump them: S up prior to
committing a crime.

Intervention: use CBT tools and
strategies to help them identify and
challenge their thinking patterns,
such as “stop and think”. Work
10 help them develop skills to avoid
and cope with high ris

Lazy Thinking

* People who habitually commit
crime are as lazy in their thinking
they are in their actions and take
the path of least resistance,
although this path is fraught with
pitfalls and booby traps.

*» They have probably taken many
short-cuts, knowing full well that
these short-cuts may eventually
lead to disas!

+ They are much more interested in
pursuing the short-term benefits
of crime than worrying about the

erm consequences of a

« They take an uncritical view of
their plans and ideas. The

ment to compensate
for a shallow and
under-stimulating inner world.
BT and

problem solving. Develop and
reinforce their progress increasing
AWARENESS of, EVALUATION
of and MANAGEMENT of their
thoughts

developed by Glenn Waltes

Walters (2013)

distracted by things going on
around them.

* This lack of consistency in
thought and behavior is called
discontinuity, and is what often
frustrates a person's attempls at
long-term change.

* They have difficulty maintaining
any commitment to change or
follow through on commitments
and good intentions.

lack of consistency
gives rise to a "Jekyll and Hyd
pattern in which the person v
two different masks, 1 when
committing crime, the other when

Intervention:

most difficult of the eight thinking
styles to address, because the
indivi is often oblivious to the

se frequent feedback on
discontinuous actions and skill
build around goal setting and
SMART planning.




Adapted from the Psy

ological Inventory of Criminal Thinking

Also adapted from Kroner & Morgan (2013)

Control

Asserting Power over Others

= May have a simplistic world
view (strong or weak)

« They try to control their
surroundings by dominating
activities and people, to
counteract their feelings of
impotence or powerlessness.

= Motivated by immediate
gratification and interpersonal
control

* External control - (power)

Lnimal vomrol (S -iseipline)

they put themselves in an "up”
position and feel better about
themselves by putting another
person down.

Intervention: through CBT and
problem solving. FOCUS - on the
development cognitions and skills
related to self-discipline.

before experiencing the negative
consequences of their lifestyle.
* An attitude of invulnerability
develops due to escaping the
ical, psychological, and legal
consequences of habitual
criminality.

g ﬂiC'Y convineg themselves that

they will to escape consequences.

* However, this only makes their
eventual fall that much more
dramatic.

Intervention: through CBT and
the use of the Decisional Balance
worksheet (costs and benef
explore negative consequences for
their actions. Work to raise their
awareness about the negati
consequences of their criminal
thinking. Foster motivation to
consider new thinking patterns.

Egocentrism

s, developed by Glenn Walters: Walters (2013)

Composite & Factor

Scales
Feeling Above the Law R

* Before crime can become a reality
the person must grant themself’
permission to commit that
particular crime.

* They may tell themselves that
they are entitled to commit crime
because they have had a hard life,
rough week. or bad day.

* They can be creative in how they
go about granting themselves
permission 1o commit crime

(manipulate  Gonllict witha

spouse or employer) to justify
committing a crime.

+ This often involves a sense of
ownership or privilege and’
frequently entails the
misidentification of wants as
needs.

Intervention: through CBT,
help disting between true
needs versus wants. Develop a
personal inventory of values and
goals to raise awareness of
discrepancies between values
and behaviors.

Proactive Criminal Thinking:
Identifies individuals for whom
generally goal directed. If
they tend to expect
things to come from their

power). Others may describe them
as dev callous and scheming.

Identifies individuals for whom
crime is generally more of a

Teaetion 10 a siwation than Flann:d

behavior. Others may describe
them as impulsive, and emotional.
Self-Assertion / ion:
Measures the tendency to assert
one’s will over the environment in
order to achieve one’s objectives
regardless of who hurt in the
process or how unrealistic one’s
goals may be.

Associated with rationalization and
minimization of the harm done to
others as part of one’s involvement
in a criminal lifestyle.




Drivers (facilitators) of Criminogenic Risk

Cognitions

Lack of SKILL & Motivation to
monitor thinking: They are not
AWARE of their thoughts prior to the
behav ‘I wasn't thinking, I just
reacted.

Lack the SKILL & Motivation to
EVALUATE and MANAGE
antisocial thinking: They are
AWARE of their thoughts but don’t
EVALUATE or MANAGE them. "/
knew I was thinking abow gening
even, but he disrespecied me so I had
1o punch him.”

Antisocial thinking: Proactive -
purposeful and goal-directed,
Reactive or an impulsive reaction

Specific criminal thinking styles:

Mollification: Making Excuses
“Everyone in my neighborhood sold
" Cutoff; Ignoring responsible
@% it " Entitlement:
ling above the law
2 the) Power
Orientation: Asserting power over

others and environment; “If [ let

Superoptimism:
“my PO will let one positive UA
slide " Cognitive Indolence: Lazy
thinking: “J can't work in fast food. |
can get more money dealing.

: Getting sidetracked: "/
was clean for a week. let's celebrate. "

Social Networks

Antisocial Attitudes: One potential
reason for antisocial networks may
actually be the person’s antisocial
thinking. They may think “it's no fun
being straight ™ and thus, actively seek
out antisocial peers.

Antisocial peers and/or family: The
person may only be exposed to

isocial peers, i.e.. “Everyone I know
is on probation.”

Lack of contact with prosocial
people/environments: they may not
have contact with any prosocial peers,
nor be aware of plac
from which they may find and develop

OF resources

Interpersonal SKILLS Deficit: An
offender may lack the social SKILLS
necessary to attract prosocial peers. In
thinking about this driver, one may

ask: Id [ want 1o be friends with
him? " Similarly, the offender may
have poor conflic! slution
SKILLS, get angry casily, and get into
verbal/physical aliercations. These
characteristics and lack of SKILLS
will make him unattractive to
prosocial peers.

(based on Alexander et

Substance Abuse

Antisocial Attitudes: The person
harbors antisocial thinking such as
“drugs should be legal " or “the
government can 't tell me what to do
with my free time. "

Poor Coping SKILLS: Some people
may use substances in order to deal
with their daily lives, e.g.. "/ need fo
have a few drinks after a stressful day
at work. " 10 deal with physical

or to deal with other s for which
they have no effective coping
mechanisms (SKILLS).

Social Networks: Use may be related
to whom the person is spending time
with (for example, “all my family
drinks ") or they may feel pressure
from peers to use when they are
together.

Mental Health: Some people may use
substances to deal with variou al
health conditions, such as depression.

the substance to avoid
withdrawal symptoms.

)

Federal Probation 12-2014)

Education/Employment

Educational deficit: they have less
than a Y or a GED and/or no

additional training.

Vocational SKILL deficit: no
vocational skills or have some level of
trade skills, but no certifications.

Interpersonal SKILLS Deficit:

deficits that interfere with being a
good employee, and/or result in
problems on the job. mples - poor
conflict-resolution and/or anger
management SKILLS.

Distorted/antisocial attitudes
towards employment:
minimum-wage positions are
“beneath” them, or making money
dealing drugs is better than working
or, has a sense of entitlement (e.g.,
“my boss can't tell me what to do”).

Substance abuse: untreated substance
abuse issues interfere with work or
school.

Medical/Mental Healt

mental issue that impede:
completing essential job tasks
(depression that results in calling in
sick frequent

Logistical barriers: There may be
legitimate barriers such as
transportation or childcare, that need
to be addressed.




Preventative Measures to Address Drivers of Criminogenic Risk

Cognitions

plore their
drivers for this risk factor via the
Behavioral Anal

= Use OARS

attitude/thinking styles through
PCRA, BA,
their comments, and their actions.

“xplore attitude toward
supervision (level of
engagement).

« Use cognitive model & CBT
based worksheets.

* Model, commend, reinforce and
reward prosocial thoughts,
comments, & behaviors.

* Refer for Cognitive Behavior
Therapy (CBT) & share PCRA &
PICTS results with provider.

+ Collaborate to create goals and
plans to address this risk factor.

« Skill build with rehearsals
« Continuously explore their
motivation to change/address this

ctor and drivers.

Social Networks

“ollaboratively explore their
dri for this risk factor via BA.
+ Use OARS
+ Collaboratively explore current
peers & relationships (BA).
* Monitor assoc
observations, discussions, &
3rd-party contacts.
plore how they spend their free
ed more wisely?)
S ify. & encourage
any identified prosocial interests.
« Is there a referral that can be
made to a secondary interest?
* Affirm & reenforce prosocial
activities & associatio
of negative
associations & acti 3
« Consider a carefully evaluated
community service placement to
introduce them to prosocial
models, relationships, activities.
* Collaborate to create goals and
plans to address this risk factor.
* Reinforce milestones and
omplishments.
Il build with rehearsals
“og Model, Relapse Preventi
ools & Problem Solving
“ontinuously explore their
motivation to change/address the
drivers of this risk factor.

Substance Abuse

« Collaboratively explore their
drivers for this risk factor via BA.

* Use OARS

* Current use vs. history of use.

+ Explore drivers of their use
(antisocial attitude, poor coping

Ils, social networks, mental
health, physical addiction).

+ Discuss & monitor their identified
relap:

* Refer for treatment. Monitor
attendance, participation and
application of treatment content.

« Collaborate with treatment
provider to address drivers.

* Discuss & review treatment
materials and concepts.

= Observe treatment session(s) with
higher-risk offenders.

= Random/Scheduled testing
(urinalysis, sweat patch, breath).

« Monitor for use through 3rd-party
contacts (family, employer,
significant others).

* Reinforce milestones and
accomplishments.

* Identify & address warning
signs/red flags.

« Skill build with rehearsals

* Relapse prevention tools &

Problem Solving

« Continuously explore their
motivation to change/address the
drivers of this risk factor.

114)

Education/Employment

Collaboratively explore their
drivers for this risk factor via BA.

= Use OARS

* Review & discuss work history
for pattern(s) of behavior that
negatively impacted previous
education and/or employment.

« Explore education/employment

* Identify & discuss obstacles
(transportation, resume, intery

meliness, effort, work
s e1c.).
* Develop plan to address (referrals,
Second Chance Act Funds, soft
ills, job search).
* Explore benefits of employment
vs. cons of supporting self

of employment

when secured (income v
expenses) (100 much free time?).

« Collaborate to create goals and
plans to address this risk factor.

* Reinforce milestones and
accomplishments.

* Skill build with rehearsals

+ Relapse prevention tools &
Problem Solving

* Continuously explore their
motivation to change/address the
drivers of this risk factor.




COMMUNICATE
MONTHLY WITH
ASSIGNED OFFICEFR




GOALS OF TREATMENT







Odd behavior, under the influence or
confrontational.

Failure to attend or participate In
treatment

If they refuse to sign COC- indicate
on the COC “refusal” and send it in

anyway.
Failure to submit to testing

Admit to drug use

If they try to be slick©

TIMELY NOTIFICATIO
OF NONCOMPLIAN

BEHAVIOR




’E:D&*fﬂ':l This form mmest be copmleted and sabmitted with
MONTHLY TEEATAIENT EFPOET each memihly billing. Addisonal shests may be used
1. PROGRAM MAME: la FROVIDER NAME: 2. DATE OF CUBEENT TX PLAN (ATTACH REVISIONS):
3. CLIFNT NAME- 3a PACTEMO 4. FOR PERIOD OOWERDHG:
i FHASENO. |ja TIMEINPHASE: |6 PEETRIAL CLIEMT: 7. CLIENT EMFLOYED:
ZYes = No ZYes T ko = Sosdemt O Ovher
8 CONTACTS SINCE LAST REFOET
2. Dam b Sanvice (Mamo & Na) . Longth of Contact d Coppsees (Mo Shoar, Tardingss, Ivesss Addrecsod) iﬁ_

9. UTRIMNE TESTING EECORD

mﬁiﬁm Scheduled | Sangple Mot Tested Dreg Use Admritted m‘ﬁc]‘ﬂ] W mﬂlm:

Yoo | Mo |Inmnf Oy | Smill | Mo | Vs (spedtfy dreg)

10, COAMENTS BEGARDING CLIENTS TREEATMENT FROGEESS

3. Diescmibe the treatment soals addressead this month i — Met  — Not Met):

b Diescribe amy steps mken by the clisnt this month toward these goals (= Posifive = MNegative):

¢. Describe amy obstacles o sethacks the client encoumtered this menth:

d Diescribe ons umiqee way the POPS0 can assist'suppart the client in treamment over the next maemnth:

a. If comtimed treatment s recommendad | discuss the plan for pest month (= Fecommended = Not Fecommended):

£, Disruss your observations of the client”s behavior and comméiment o freatment (= Positive = Negative):

g Copments:

b Owerall Progress: = Accepmble = Unaccepable

SIENATURE OF COUNEFLOR DATE

DISTRIBUTICR: ORIGIMAL CONTRACTOR




MONTHLY TREATMENT
REPORTS
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TREATMENT PLANS




TREATMENT PLANS AS DEFINED
IN SOW




WE NEED THE
TREATMENT PLANS




*TREATMENT
DISCHARGE
SUMMARY*




DISCHARGE SUMMARY AS
DEFINED IN SOW




COMMON FINDINGS FOR
ONSITE AUDIT







DRUG TESTING
LOGS




POST CONVICTION
SWEATPATCHI0G

Vendor Location/Site:
US. Probation and Pretrial Services Office
Kansas City, Missouri
Fax to 816-512-1313 OR scan and email to: mow_drugtests@mow.uscourts.gov EACH DAY
MARK OCCURRENCES
PACTSID® | NAME SPEQMENBARCODE NO, | D/ e [ DATE/TIME
APPUED | REMOVED ™ pyreycomproMSED | WasUA
Y/N - Brefly Explain taken?
PHARMCHEK #
PHARMCHEK #
PHARMCHEK #
PHARMCHEX #

PHARMCHEX #




POST CONVICTION
UA and BAT LOG

VENDOR NAME/LOCATION
U.S. Probation and Pretrial Services Office
Kansas City, MO 64106

Fax to 816-512-1313 OR scan and email to: mow_drugtests@mow.uscourts.gov EACH DAY




NOTICE OF NO-SHOW/STALL FOR FEDERAL DEFENDANTS/OFFENDERS

FROM: AGENCY NAME:

FAXTO: 816-512-1313
US Probation/Pretrial Officer :

Defendant/Offender Name:

PACTS ID#:

Failed to report for scheduled appointment/testing as noted below:

_ Individual counseling Date/Time:
___ Group counseling Date/Time:
___ PsychEval Date/Time:
___ Assessment Date/Time:
___ Med Monitoring Date/Time:
___ Scheduled UA (No Show) Date/Time:
___ Scheduled UA (Stall) Date/Time:
___ Scheduled Patch Change Date/Time:

___ Failed to Make Copayment Date/Time:

Client called Client did not call

COMMENTS:

Counselor/Staff Member Name:

(Piease print legibly)




DISCUSSION




NEWS FLASH...
THIS JUST IN...




NO STAPLES PLEAS '//
| AM PETTY. I OWN/IT!




PART “A” IS GENERATED BY PART “B”

PAGE_1_OF_2_

ADMINISTRATIVE OFFICE OF THE UNITED STATES COURTS
TREATMENT SERVICES INVOICE

BOC: 2530 (Probation) Mental Health Treatment - Kansas City
or BOC: 2527 (Pretrial) (PART A)

Judicial District Missouri Westem - Probation 3.BPA# 0866-2016-""MH
Spreadsheet will include Contract #

Vendor PRE-FILLED 4. Service
Delivery Month: Month of Service(s)

a. Address: PRE-FILLED

5. Total #
Individuals
b. Telephone: PRE-FILLED Served:

‘Vendars Certification: | certify that al expenditures and requests for reimbursement In this
voucher are accuraie and camedt 1o the best of my knowsedge and Inciude onfy charges for
‘senices actuaily rencared 1D cients under the fenms of the agreement and for which no other
compensation has baen recaived fram ather ha clent or he United States District Court.

3
|BEI R e E
[x]
3

=
=212
& E

=a|

otals: 1403.1
Co-Pay Received: 20.00]
SC 1501/Administrative Fee: (5%) T4
Balance Due: 74741

THE SECTION ABOVE POPULATES BASED ON PART B ENTRIES. PLEASE DO NOT MANUALLY CHANGE.
PLEASE NOTE THAT ALL VENDORS DO NOT PROVIDE ALL THE SERVICES NOTED ABOVE.

1201 Transportation for Clients - Administrative Fee (5% of 1202)
1202 Transportation for Clients
5011 Mental Health Intake Assessment = Per Assessment & Report (No Units)
5030 Psychiatric Evaluation = Per Evaluation & Report (No Units)
6000 Case Management Services = per 30 minutes (1 unit)
6010 Individual MH C ling = per 30 minutes (1 unit)
8015 Individual Dual Disorder C ling = per 30 minutes (1 unit)
6020 Group Mental Health C. ling = per 30 minutes (1 unit)
6030 Family Mental Health C ling = per 30 minutes (1 unit)
6040 Prescribed Medication(s) / Actual Cost = Sign-in Log Must Show Signature that Medications were
6051 Medication Monitoring = Per Visit (No Units)
Co-Pay Received Copayments Collected by Vendor = Sign-in Log Should Note Copayment Made
1501 5% of Copayments Collected by Vendor




PART “B”

Post Conviction or Pretrial Senvices Page__2_of 2

ADMINISTRATIVE OFFICE OF THE UNITED STATES COURTS
TREATMENT SERVICES INVOICE
Mental Health Treatment
FliHn the relevant iInformation. The total units of each senvice rendered and thelr unit price will be fransfemed to the invoice on |
(PART B)

EE|a[EE| (Ele| [E[E|
| e e |

AThis is an Excel Spreadsheet formatted with

/




PART “C”-SUPPORTING
DOCUMENTS




SIGN IN LOGS




SIGN IN LOG

WESTERN DISTRICT OF MISSOURI
U.S. PROBATION
MONTHLY SIGN-IN LOG




INVOICING




INVOICING: OUR
PROCESS




AND ANOTHER THING




%

THAT'S ALL  HAVE TO //
ABOUT THAT®




PLEASE /

UNDERSTANDE




| SMILE TO HIDE

HOW
COMPLETELY
OVERWHELMED
| AM.




DRUG TESTING




COMMON MISTAKES- /

PROCESS




UNDER NO
CIRCUMSTANC




PROGRAM DISCHARGE
SUMMARY PROFILE




DID SOMEONE
SAY LUNCH®







